OFFICE OF THE CFO

motta

TAX | ACCOUNTING | ADVISORY

a0

The Office
of the CFO.

Three core finance cycles. One
integrated team, one data room, one
partner you can call.

“We waste no time on busywork our technology can
handle — so senior advisors spend their hours on

strategy, not status updates.”
MOTTA FINANCIAL - BOSTON - LAS VEGAS



ONE TEAM OWNS THE WHOLE FINANCE FUNCTION

Money out, money in,
and the truth about both.

Most growing businesses stitch together a bookkeeper, a controller, a fractional
CFO, and a tax preparer — four vendors looking at four versions of the numbers.
Motta runs all three core finance cycles as one connected system, on shared data,
under one accountable partner.

MONEY OUT MONEY IN
Procure-to-Pay Order-to-Cash

Every dollar that leaves the business — requisition to PO The cycle that funds growth — new customer and quote
to a reconciled, on-time payment, with the controls that through cash in the bank, collections, and revenue

keep spend honest. recognized correctly.

® Bookkeeping- AP - Payroll ® Bookkeeping - AR - CFO reporting

THE NUMBERS

Record-to-Report

The monthly close that tells you where you really stand
— sub-ledgers through consolidated, GAAP-grade
financial statements.

® Close - Technical accounting



PROCURE-TO-PAY - MONEY OUT

Procure-to-Pay

From the first purchase requisition to a reconciled payment — every

dollar that leaves your business, controlled and accounted for.

® Powered by Motta Accounting & Bookkeeping and Payroll
Services — Gusto, ADP, Paychex.

® ALFRED Ai — captures invoices and triages AP exceptions. Our
advisors approve every payment.

Demand & Sourcing Management Procurement Execution Invoice & Payment Management

1.0

Manage Purchasing
Requirements

2.0

Sourcing & Supplier
Management

3.0

Purchase Order
Management

4.0

Receiving & Goods /
Services

5.0
Invoice Processing

6.0
Payment Processing

7.9

Accounts Payable &
Reconciliation

8.0

Process Governance

8.1

Develop & Communicate
P2P Policies

8.2

Develop & Maintain
Internal Controls

8.3
Issues Tracking & Resolution

8.4

Evaluate &
Implement Improvements

9.0

System Maintenance

9.1
Maintain System Interfaces

9.2
Maintain Table Master Data

9.3
Perform System Updates



ORDER-TO-CASH - MONEY IN ® Powered by Motta Bookkeeping, QuickBooks setup, and
Fractional CFO reporting.

Order'tO'CaSh ® ALFRED Ai — surfaces AR aging and cash-flow signals.

Collections strategy stays human.
From a new customer and a quote to cash in the bank and revenue
recognized — the cycle that funds your growth.

. Product / . Customer
Customer & Credit Management Order & Invoice Management Revenue / AR Management

12.0

8.0 9.0 10.0 11.0

Collections
Management

11.1
Develop & 12.1
Communicate -
Risk Policies Maintain System
Interfaces
11.2
Develop & Maintain 12.2
Internal Controls Maintain Table
Master Data
11.3
Issues Tracking 12.3
& Resolution Perform System
Updates
11.4
Evaluate & Implement
Improvements

6.0 7.0

1.0 2.0 3.0 4.0 5.0

Month End A/R Analysis Manage Process System

Maintenance

Customer Service Cash Applications

Manage Customer Product / Service Quote & Order Invoice
Credit Portfolio Management Management Management

Manage Customer




RECORD-TO-REPORT - THE NUMBERS

Record-to-Report

From sub-ledger close through consolidated, GAAP-grade financial
statements — the monthly close that tells you where you really stand.

Close & Reconcile Financial : : :
Subsidiary Ledgers General Ledger Close Consolidation Month End Reporting Finance & Accounting Governance

1.0

Close & Reconcile Subsidiary
Ledgers

2.0
General Ledger Close

3.0

Preliminary Financial
Statements

4.0 5.0
Month End Reporting

Financial Consolidation

® Powered by Motta monthly close, technical accounting, and
Office of the CFO reporting.

® ALFRED Ai — runs the close checklist and reconciliations.

Technical judgment stays with our CPAs.

6.0

Technical Accounting

6.1

Perform Accounting Research

6.2

Scan Environment &
Engage Standard-Setters

6.3

Accounting Issue
Identification & Monitoring

6.4
Disclosure Management

7.0
Manage Process

7.1

Develop Close
Calendar & Monitoring

7.2

Close Policies,
Procedures & Templates

7.3

Develop & Maintain
Internal Controls

7.4

Issues Tracking & Resolution

7.3
External Audit Management

7.6

Evaluate &
Implement Improvements

8.0

System Maintenance

8.1
Maintain System Interfaces

8.2
Maintain Chart of Accounts

8.3

Manage Business
Rules & Master Data

8.4
Perform System Updates



OFFICE OF THE CFO
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Let's talk about your
Office of the CFO.

Whether you're upgrading from a bookkeeper to a fractional
CFO or preparing your books for a transaction — we'd welcome

the conversation.

www.mottafinancial.com (702) 514-6055 TAX - ACCOUNTING - ADVISORY



